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BUDGET 21/22 BUDGET 20/21 Change BUDGET 21/22 BUDGET 20/21 Change BUDGET 21/22 BUDGET 20/21 Change
Fund Dept/Description Revenues Expenditures Change In Fund Balance

001 General Fund 834,584$              706,743$              127,841$         682,355$             635,493$             46,862$           152,229$                71,250$                  80,979$          
01 Administration 834,584$              706,743$              127,841$         454,812$             423,570$             31,242$            379,772$                283,173$                96,599$           
18 Parks & Grounds ‐$                            ‐$                            ‐$                       227,543$             211,923$             15,620$            (227,543)$               (211,923)$               (15,620)$         

002 Capital Projects 1,200$                   ‐$                            1,200$              ‐$                          ‐$                          ‐$                       1,200$                    ‐$                             1,200$             
005 IMRF 94,888$                 84,994$                 9,894$              100,179$             104,540$             (4,361)$             (5,290)$                   (19,545)$                 14,255$           
014 Police / Security 30,557$                 32,926$                 (2,368)$             18,437$               24,125$               (5,688)$             12,120$                  8,801$                    3,319$             
027 Audit 40,207$                 37,520$                 2,687$              37,042$               36,531$               511$                 3,165$                    989$                        2,176$             
035 Liability Insurance 144,520$              152,377$              (7,857)$             149,401$             151,371$             (1,970)$             (4,881)$                   1,006$                    (5,887)$            
047 Social Security 99,713$                 116,389$              (16,676)$          125,231$             121,670$             3,560$              (25,518)$                 (5,282)$                   (20,236)$         
122 Recreation 1,322,998$           1,558,513$           (235,515)$        1,313,685$         1,398,280$         (84,595)$          9,313$                    160,233$                (150,920)$       

03 Recreation Station 809,119$              815,028$              (5,909)$             468,807$             512,028$             (43,221)$          340,313$                303,000$                37,312$           
14 Willowhaven 11,460$                 33,318$                 (21,858)$          133,703$             111,620$             22,084$            (122,243)$               (78,301)$                 (43,942)$         
15 Complex 13,750$                 86,000$                 (72,250)$          193,204$             207,288$             (14,084)$          (179,454)$               (121,288)$               (58,166)$         
16 Concessions 67,080$                 84,800$                 (17,720)$          89,161$               60,462$               28,699$            (22,081)$                 24,338$                  (46,419)$         
30 Athletics & Fitness 11,450$                 48,330$                 (36,880)$          35,427$               76,132$               (40,705)$          (23,977)$                 (27,802)$                 3,825$             
31 Preschool 134,213$              133,263$              950$                 138,614$             129,533$             9,081$              (4,400)$                   3,730$                    (8,131)$            
32 Seniors 16,838$                 33,675$                 (16,838)$          26,545$               43,789$               (17,244)$          (9,708)$                   (10,114)$                 406$                
33 Trips 40,300$                 81,000$                 (40,700)$          35,875$               71,043$               (35,168)$          4,425$                    9,957$                    (5,532)$            
34 Youth & Teen 218,788$              243,098$              (24,310)$          192,349$             186,385$             5,964$              26,439$                  56,713$                  (30,274)$         

123 Museum 179,269$              347,961$              (168,692)$        336,505$             419,650$             (83,145)$          (157,236)$              (71,689)$                 (85,547)$         
04 Exploration Station 154,351$              322,607$              (168,256)$        265,930$             346,840$             (80,909)$          (111,579)$               (24,233)$                 (87,346)$         
13 PFLHM 24,918$                 25,354$                 (436)$                70,575$               72,810$               (2,236)$             (45,657)$                 (47,456)$                 1,799$             

125 Paving / Lighting 40,207$                 37,520$                 2,687$              10,000$               5,940$                  4,060$              30,207$                  31,581$                  (1,374)$            
126 Special Recreation 205,859$              203,680$              2,179$              158,894$             157,205$             1,689$              46,965$                  46,475$                  490$                
Total Operating Funds 2,994,004$           3,278,624$           (284,620)$        2,931,730$         3,054,805$         (123,075)$        62,273$                  223,818$                (161,545)$       

Total Capital Improvement ‐$                            ‐$                            ‐$                       956,600$             480,440$             476,160$         (956,600)$               (480,440)$               (476,160)$       
Bond Funding 990,880$              371,858$              619,022$         ‐$                          ‐$                          ‐$                       990,880$                371,858$                619,022$        

003 Bonding & Debt Service 636,878$              581,944$              54,934$            733,432$             643,214$             90,218$            (96,554)$                 (61,270)$                 (35,284)$         

Total Capital & Bonding 1,627,758$           953,802$              673,956$         1,690,032$         1,123,654$         566,377$         (62,274)$                 (169,852)$              107,579$        

Total All Funds 4,621,761$           4,232,425$           389,336$         4,621,762$          4,178,459$          443,302$         (0)$                           53,966$                  (53,966)$         
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BUDGET 2021/2022 2020/2021 Increase / (Decrease)
Revenue Source
Taxes 2,954,405$           63.9% 2,765,354$          65.3% 189,051$                6.8%
Program Fees 420,653$              9.1% 544,241$             12.9% (123,589)$               ‐22.7%
Birthday Parties 12,630$                 0.3% 29,700$               0.7% (17,070)$                 ‐57.5%
Special Events 46,300$                 1.0% 102,260$             2.4% (55,960)$                 ‐54.7%
Museum Admissions 45,701$                 1.0% 112,320$             2.7% (66,619)$                 ‐59.3%
Rentals 27,175$                 0.6% 125,450$             3.0% (98,275)$                 ‐78.3%
Concessions 74,593$                 1.6% 105,173$             2.5% (30,581)$                 ‐29.1%
Grants & Donations 11,825$                 0.3% 15,000$               0.4% (3,175)$                   ‐21.2%
Sponsorships 21,100$                 0.5% 42,950$               1.0% (21,850)$                 ‐50.9%
Miscellaneous Other 16,500$                 0.4% 18,119$               0.4% (1,619)$                   ‐8.9%
Proceeds from Lease ‐$                            0.0% ‐$                          0.0% ‐$                             0.0%
PY Proceeds from Bonds 990,880$              21.4% 371,858$             8.8% 619,022$                166.5%

Total 4,621,761$           4,232,425$         389,336$                9.2%

Expenditures
Wages & Taxes 1,777,268$           38.5% 1,671,966$          40.0% 105,301$                6.3%
Benefits 273,154$              5.9% 237,468$             5.7% 35,686$                  15.0%
Supplies 269,388$              5.8% 353,728$             8.5% (84,340)$                 ‐23.8%
Services 448,986$              9.7% 567,473$             13.6% (118,487)$               ‐20.9%
Utilities 110,144$              2.4% 149,321$             3.6% (39,177)$                 ‐26.2%
Maintenance 52,791$                 1.1% 74,850$               1.8% (22,059)$                 ‐29.5%
Capital 956,600$              20.7% 480,440$             11.5% 476,160$                99.1%
Debt Service 733,432$              15.9% 643,214$             15.4% 90,218$                  14.0%

Total 4,621,762$           4,178,459$         443,302$                10.6%

Profit / (Loss) Before Depreciation (0)$                         53,966$               (53,966)$                

07/28/2021 S:\Finance\Budget\Fiscal 2021‐2022\2021‐2022 BTPD Budget Workbook Approved.xlsx Page 2



 BOURBONNAIS TOWNSHIP PARK DISTRICT
Budget Comparison

 May 2021 through April 2022

Page 3

$2,954,405 

$420,653 

$12,630 

$46,300 

$45,701 

$27,175 

$74,593 
$11,825 $21,100 

$16,500 

$‐

$990,880 

2021/2022 Revenue Sources
Taxes

Program Fees

Birthday Parties

Special Events

Museum Admissions

Rentals

Concessions

Grants & Donations

Sponsorships

Miscellaneous Other

Proceeds from Lease

PY Proceeds from Bonds

$2,765,354 

$544,241 

$29,700 
$102,260 

$112,320 $125,450 $105,173 $15,000 $42,950 

$18,119 

$‐

$371,858 

2020/2021 Revenue Sources
Taxes

Program Fees

Birthday Parties

Special Events

Museum Admissions

Rentals

Concessions

Grants & Donations

Sponsorships

Miscellaneous Other

Proceeds from Lease

PY Proceeds from Bonds

$1,777,268  $273,154 

$269,388 

$448,986 

$110,144 

$52,791 

$956,600 

$733,432 

2021/2022 Expenditures
Wages & Taxes

Benefits

Supplies

Services

Utilities

Maintenance

Capital

Debt Service

$1,671,966 

$237,468 

$353,728 

$567,473 

$149,321 $74,850 

$480,440 

$643,214 

2020/2021 Expenditures
Wages & Taxes

Benefits

Supplies

Services

Utilities

Maintenance

Capital

Debt Service

07/28/2021 S:\Finance\Budget\Fiscal 2021‐2022\2021‐2022 BTPD Budget Workbook Approved.xlsx Page 3



 BOURBONNAIS TOWNSHIP PARK DISTRICT
Budget Comparison

 May 2021 through April 2022

Page 4

PAGE INTENTIONALLY LEFT BLANK

07/28/2021 S:\Finance\Budget\Fiscal 2021‐2022\2021‐2022 BTPD Budget Workbook Approved.xlsx Page 4



 BOURBONNAIS TOWNSHIP PARK DISTRICT
Budget Comparison

 May 2021 through April 2022

Page 5

Acct. All Funds 001 002 005 014 027 035 047 122 122 123 125 126 003
Account All Depts 03

# Description BUDGET 21/22 Corporate Capital IMRF Police/Security Audit Liability FICA Recreation Recreation Museum Pave/Light Hdcp. Rec Bond Fund
Operating Revenue

4000 Property Taxes 2,317,527$  812,984$   -$               94,888$       30,557$      40,207$   139,920$  99,713$    761,519$     761,519$         91,672$        40,207$    205,859$   -$               
4020 Interest Earned 1,200$         -$               1,200$       -$                 -$               -$             -$              -$             -$                 -$                     -$                  -$              -$               -$               
4101 Program Fees 420,653$     250$          -$               -$                 -$               -$             -$              -$             417,489$     -$                     2,914$          -$              -$               -$               
4102 Birthday Parties 12,630$       -$               -$               -$                 -$               -$             -$              -$             210$            -$                     12,420$        -$              -$               -$               
4103 Special Events 34,300$       3,850$       -$               -$                 -$               -$             -$              -$             22,550$       22,550$           7,900$          -$              -$               -$               
4104 Sleepy Hollow Trail - ES 6,000$         -$               -$               -$                 -$               -$             -$              -$             -$                 -$                     6,000$          -$              -$               -$               
4105 Sleepy Hollow Village - ES 6,000$         -$               -$               -$                 -$               -$             -$              -$             -$                 -$                     6,000$          -$              -$               -$               
4111 Facility Admissions 31,500$       -$               -$               -$                 -$               -$             -$              -$             -$                 -$                     31,500$        -$              -$               -$               
4112 School Group Admissions 3,500$         -$               -$               -$                 -$               -$             -$              -$             -$                 -$                     3,500$          -$              -$               -$               
4120 Facility Memberships/Pass 10,701$       -$               -$               -$                 -$               -$             -$              -$             -$                 -$                     10,701$        -$              -$               -$               
4130 Facility Rentals 26,475$       3,000$       -$               -$                 -$               -$             -$              -$             23,250$       1,500$             225$             -$              -$               -$               
4140 Equipment Rentals 700$            500$          -$               -$                 -$               -$             -$              -$             -$                 -$                     200$             -$              -$               -$               
4150 Food Concessions 70,843$       500$          -$               -$                 -$               -$             -$              -$             69,780$       2,400$             563$             -$              -$               -$               
4160 Non-Food Concessions 3,750$         -$               -$               -$                 -$               -$             -$              -$             1,650$         1,200$             2,100$          -$              -$               -$               
4200 Operating Grant Funds 2,000$         -$               -$               -$                 -$               -$             1,000$      -$             1,000$         -$                     -$                  -$              -$               -$               
4300 Donations 9,825$         2,500$       -$               -$                 -$               -$             -$              -$             4,450$         950$                2,875$          -$              -$               -$               
4500 Refunds & Reimbursements 11,100$       7,500$       -$               -$                 -$               -$             3,600$      -$             -$                 -$                     -$                  -$              -$               -$               
4700 Sponsorships 21,100$       3,500$       -$               -$                 -$               -$             -$              -$             17,100$       15,000$           500$             -$              -$               -$               
4900 Operational Miscellaneous 4,200$         -$               -$               -$                 -$               -$             -$              -$             4,000$         4,000$             200$             -$              -$               -$               

TOTAL OPERATING REVENUES 2,994,004$  834,584$   1,200$       94,888$       30,557$      40,207$   144,520$  99,713$    1,322,998$  809,119$         179,269$      40,207$    205,859$   -$               

Operating Expenses
Salaries & Benefits

5001 Salaries, Full Time 981,454$     350,212$   -$               -$                 5,133$        20,926$   58,893$    -$             414,426$     228,577$         131,864$      -$              -$               -$               
5002 Salaries, Part Time 438,338$     28,572$     -$               -$                 -$               4,800$     -$              -$             355,834$     52,102$           49,133$        -$              -$               -$               
5003 Salaries, Seasonal 217,213$     60,200$     -$               -$                 600$           -$             -$              -$             151,913$     -$                     4,500$          -$              -$               -$               
5009 Employee Training 300$            -$               -$               -$                 -$               -$             300$         -$             -$                 -$                     -$                  -$              -$               -$               
5010 IMRF 100,179$     -$               -$               100,179$     -$               -$             -$              -$             -$                 -$                     -$                  -$              -$               -$               
5020 FICA 125,231$     -$               -$               -$                 -$               -$             -$              125,231$  -$                 -$                     -$                  -$              -$               -$               
5030 Employee Insurances 170,475$     69,955$     -$               -$                 499$           1,917$     10,567$    -$             58,365$       34,540$           29,173$        -$              -$               -$               
5040 Workers Comp. & SUT 14,731$       -$               -$               -$                 -$               -$             14,731$    -$             -$                 -$                     -$                  -$              -$               -$               
5050 Employee Discounts & Reimbursemen 2,500$         1,500$       -$               -$                 -$               -$             -$              -$             1,000$         1,000$             -$                  -$              -$               -$               

Supplies
5101 Program Supplies 20,135$       -$               -$               -$                 -$               -$             -$              -$             19,735$       850$                400$             -$              -$               -$               
5102 Birthday Party Supplies 360$            -$               -$               -$                 -$               -$             -$              -$             100$            -$                     260$             -$              -$               -$               
5103 Special Event Supplies 18,965$       1,200$       -$               -$                 -$               -$             -$              -$             17,055$       17,055$           710$             -$              -$               -$               
5104 Special Event Supplies Choc Tour 6,600$         -$               -$               -$                 -$               -$             -$              -$             4,600$         4,600$             2,000$          -$              -$               -$               
5105 Special Event Supplies 2,500$         -$               -$               -$                 -$               -$             -$              -$             -$                 -$                     2,500$          -$              -$               -$               
5110 Grounds & Park Operations 29,185$       2,405$       -$               -$                 -$               -$             -$              -$             4,380$         -$                     12,400$        10,000$    -$               -$               
5111 Trees & Plant Materials 27,000$       5,800$       -$               -$                 -$               -$             -$              -$             16,100$       -$                     5,100$          -$              -$               -$               
5112 Motor Fuel & Oils 13,998$       10,710$     -$               -$                 -$               -$             -$              -$             3,088$         320$                200$             -$              -$               -$               
5113 Tools 1,600$         1,200$       -$               -$                 -$               -$             -$              -$             400$            -$                     -$                  -$              -$               -$               
5114 Paint 1,700$         400$          -$               -$                 -$               -$             -$              -$             500$            -$                     800$             -$              -$               -$               
5121 Office Supplies 9,090$         3,400$       -$               -$                 -$               -$             -$              -$             4,340$         2,740$             1,350$          -$              -$               -$               
5122 Computer Supplies 37,336$       18,992$     -$               -$                 -$               -$             -$              -$             14,419$       13,444$           3,925$          -$              -$               -$               
5123 Custodial Supplies 13,200$       2,800$       -$               -$                 -$               -$             -$              -$             6,080$         4,070$             4,320$          -$              -$               -$               
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Acct. All Funds 001 002 005 014 027 035 047 122 122 123 125 126 003
Account All Depts 03

# Description BUDGET 21/22 Corporate Capital IMRF Police/Security Audit Liability FICA Recreation Recreation Museum Pave/Light Hdcp. Rec Bond Fund
5124 Concession Supplies 25$              -$               -$               -$                 -$               -$             -$              -$             25$              -$                     -$                  -$              -$               -$               
5130 Bank Fees 17,150$       2,030$       -$               -$                 -$               -$             -$              -$             11,760$       11,760$           3,360$          -$              -$               -$               
5150 Exhibit Expenses 1,450$         -$               -$               -$                 -$               -$             -$              -$             250$            -$                     1,200$          -$              -$               -$               
5159 Exhibit Expenses Animals 1,200$         -$               -$               -$                 -$               -$             -$              -$             1,200$         -$                     -$                  -$              -$               -$               
5160 Safety 7,510$         1,000$       -$               -$                 -$               -$             5,060$      -$             950$            700$                500$             -$              -$               -$               
5170 Public Relations 7,320$         2,100$       -$               -$                 -$               -$             -$              -$             3,650$         2,900$             1,570$          -$              -$               -$               
5171 Marketing 5,900$         1,000$       -$               -$                 -$               -$             -$              -$             3,250$         2,300$             1,650$          -$              -$               -$               
5175 Food Concessions 34,900$       250$          -$               -$                 -$               -$             -$              -$             33,925$       1,350$             725$             -$              -$               -$               
5180 Concessions - Non-food 1,415$         -$               -$               -$                 -$               -$             -$              -$             415$            225$                1,000$          -$              -$               -$               
5185 Sales Tax 2,449$         30$            -$               -$                 -$               -$             -$              -$             2,219$         175$                200$             -$              -$               -$               
5190 Operational Supplies 8,400$         1,125$       -$               -$                 -$               -$             -$              -$             5,875$         3,225$             1,400$          -$              -$               -$               

Services
5301 Liability Insurance 55,000$       -$               -$               -$                 -$               -$             55,000$    -$             -$                 -$                     -$                  -$              -$               -$               
5302 River Valley SRA 157,644$     -$               -$               -$                 -$               -$             -$              -$             -$                 -$                     -$                  -$              157,644$   -$               
5310 Legal 16,000$       16,000$     -$               -$                 -$               -$             -$              -$             -$                 -$                     -$                  -$              -$               -$               
5311 Audit 9,400$         -$               -$               -$                 -$               9,400$     -$              -$             -$                 -$                     -$                  -$              -$               -$               
5312 Professional Services 37,310$       14,208$     -$               -$                 5,585$        -$             -$              -$             14,199$       6,849$             3,319$          -$              -$               -$               
5320 Dues & Subscriptions 18,982$       13,072$     -$               -$                 -$               -$             -$              -$             2,470$         1,610$             3,440$          -$              -$               -$               
5321 Empl. Mileage Reimb. 7,275$         6,400$       -$               -$                 -$               -$             -$              -$             800$            500$                75$               -$              -$               -$               
5322 Employee Continuing Educ. 7,323$         3,300$       -$               -$                 -$               -$             -$              -$             1,224$         799$                2,800$          -$              -$               -$               
5323 Board Development 800$            800$          -$               -$                 -$               -$             -$              -$             -$                 -$                     -$                  -$              -$               -$               
5330 Contractual Program Serv. 44,820$       -$               -$               -$                 -$               -$             -$              -$             44,220$       9,153$             600$             -$              -$               -$               
5331 Equipment Rental 33,888$       8,472$       -$               -$                 -$               -$             -$              -$             16,944$       16,944$           8,472$          -$              -$               -$               
5332 Building Lease/Rental -$                 -$               -$               -$                 -$               -$             -$              -$             -$                 -$                     -$                  -$              -$               -$               
5340 Printing 8,500$         720$          -$               -$                 -$               -$             -$              -$             5,040$         5,040$             2,740$          -$              -$               -$               
5341 Postage 8,410$         2,710$       -$               -$                 -$               -$             -$              -$             3,914$         3,860$             1,786$          -$              -$               -$               
5350 Advertising 33,883$       6,314$       -$               -$                 -$               -$             -$              -$             17,529$       17,179$           10,040$        -$              -$               -$               
5390 Operational Services 9,750$         3,500$       -$               -$                 -$               -$             4,850$      -$             1,400$         -$                     -$                  -$              -$               -$               

Utilities
5401 Electric 40,218$       5,100$       -$               -$                 540$           -$             -$              -$             23,178$       5,280$             11,400$        -$              -$               -$               
5402 Water/Sewer 12,838$       3,900$       -$               -$                 -$               -$             -$              -$             4,746$         1,846$             4,192$          -$              -$               -$               
5403 Gas 10,032$       3,480$       -$               -$                 -$               -$             -$              -$             3,271$         3,271$             3,281$          -$              -$               -$               
5404 Communications 29,856$       12,052$     -$               -$                 1,680$        -$             -$              -$             12,266$       4,566$             3,858$          -$              -$               -$               
5405 Trash Removal 9,780$         3,600$       -$               -$                 -$               -$             -$              -$             5,280$         1,080$             900$             -$              -$               -$               
5406 Porta-Johns 3,020$         360$          -$               -$                 -$               -$             -$              -$             1,410$         -$                     -$                  -$              1,250$       -$               
5490 Other Utilities 4,400$         -$               -$               -$                 4,400$        -$             -$              -$             -$                 -$                     -$                  -$              -$               -$               

Repairs & Maintenance
5501 Grounds 1,720$         1,420$       -$               -$                 -$               -$             -$              -$             300$            -$                     -$                  -$              -$               -$               
5510 Facilities 33,521$       5,667$       -$               -$                 -$               -$             -$              -$             9,041$         4,398$             18,813$        -$              -$               -$               
5520 Vehicle 4,100$         -$               -$               -$                 -$               -$             -$              -$             4,100$         3,500$             -$                  -$              -$               -$               
5530 Equipment 12,450$       6,400$       -$               -$                 -$               -$             -$              -$             5,500$         -$                     550$             -$              -$               -$               
5531 Playground Equipment 1,000$         -$               -$               -$                 -$               -$             -$              -$             1,000$         1,000$             -$                  -$              -$               -$               

TOTAL OPERATING EXPENSES 2,931,730$  682,355$   -$               100,179$     18,437$      37,042$   149,401$  125,231$  1,313,685$  468,807$         336,505$      10,000$    158,894$   -$               
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Acct. All Funds 001 002 005 014 027 035 047 122 122 123 125 126 003
Account All Depts 03

# Description BUDGET 21/22 Corporate Capital IMRF Police/Security Audit Liability FICA Recreation Recreation Museum Pave/Light Hdcp. Rec Bond Fund
NET OPERATING MARGIN 62,273$       152,229$   1,200$       (5,290)$        12,120$      3,165$     (4,881)$     (25,518)$  9,313$         340,313$         (157,236)$     30,207$    46,965$     -$               

Bond/IC & Debt Service
4000 Property Taxes - Bond Fund (636,878)$    -$               -$               -$                 -$               -$             -$              -$             -$                 -$                     -$                  -$              -$               (636,878)$  
4975 Bond Funds from Prior Year (990,880)$    -$               (990,880)$  -$                 -$               -$             -$              -$             -$                 -$                     -$                  -$              -$               -$               
5950 Interest Payment 120,353$     7,601$       -$               -$                 152$           -$             -$              -$             722$            722$                -$                  -$              -$               111,878$   
8150 Bond/IC Retirement 525,000$     -$               -$               -$                 -$               -$             -$              -$             -$                 -$                     -$                  -$              -$               525,000$   
8160 Principal Pmts on Capital Lease 88,079$       59,641$     -$               -$                 4,945$        -$             -$              -$             23,493$       23,493$           -$                  -$              -$               -$               

Net Bond/IC & Debt Service (894,326)$    67,241$     (990,880)$  -$                 5,097$        -$             -$              -$             24,215$       24,215$           -$                  -$              -$               -$               

Capital Improvement
4950 Proceeds from Capital Lease -$                 -$               -$               -$                 -$               -$             -$              -$             -$                 -$                     -$                  -$              -$               -$               
5702 Facilities 807,000$     527,000$   -$               -$                 -$               -$             -$              -$             -$                 -$                     271,000$      -$              9,000$       -$               
5703 Grounds 55,000$       15,000$     -$               -$                 -$               -$             -$              -$             10,000$       -$                     -$                  30,000$    -$               -$               
5710 Equipment 94,600$       25,000$     30,000$     -$                 34,600$      -$             -$              -$             -$                 -$                     5,000$          -$              -$               -$               

Net Capital Improvement 956,600$     567,000$   30,000$     -$                 34,600$      -$             -$              -$             10,000$       -$                     276,000$      30,000$    9,000$       -$               

Total Change in Fund Balance (0)                 (482,013)    962,080     (5,290)          (27,577)      3,165       (4,881)       (25,518)    (24,902)        316,097           (433,236)       207           37,965       -             
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GL Acct Proj Account Description / Notes   BUDGET 21/22 

001-01-5710 Capital Purchases Equipment - General

001-01-5710 CapitaMaintenance Software 25,000        

001-01-5710 Capital Purchases Equipment - General Subtotal 25,000        

001-01-5710 Capital Purchases Equipment - General

002-22-5702 Capital Purchases Facilities - Capital

002-22-5702 Pickle Ball Courts 500,000       

002-22-5702 Rec Station Doors 27,000        

002-22-5702 Capital Purchases Facilities - Capital Subtotal 527,000       

002-22-5702 Capital Purchases Facilities - Capital

002-22-5703 Capital Purchases Grounds - Capital

002-22-5703 Additional Parking - Memorial Garden 15,000        

002-22-5703 Capital Purchases Grounds - General Subtotal 15,000        

002-22-5703 Capital Purchases Grounds - General

002-22-5710 Capital Purchases Equipment - General

002-22-5710 Mid-Bus Used 30,000        

002-22-5710 Capital Purchases Equipment - General Subtotal 30,000        

002-22-5710 Capital Purchases Equipment - General

014-05-5710 Capital Purchases Equipment - Police

014-05-5710 911 CapitaPF Access Control System Protection Assoc 2021-0037 7,900         

014-05-5710 914 CapitaWH Access Control System Protection Assoc 2021-0063 6,700         

014-05-5710 Security Cameras Parking / ES 20,000        

014-05-5710 Capital Purchases Equipment - Police Subtotal 34,600        

014-05-5710 Capital Purchases Equipment - Police

122-15-5703 Capital Purchases Grounds - Complex

122-15-5703 GroundGreen Project 10,000        

122-15-5703 Capital Purchases Grounds - Complex Subtotal 10,000        

122-15-5703 Capital Purchases Grounds - Complex

123-13-5702 Capital Purchases Facilities - PFLHM

123-13-5702 913 CapitaPFH Ramp and Porch ADA Compliant Rebuild 81,000        

123-13-5702 Garage Rehab 25,000        

123-13-5702 Barn Repairs 15,000        

123-13-5702 Roofing Repairs, Maint, PFH, Barn 150,000       

123-13-5702 Capital Purchases Facilities - PFLHM Subtotal 271,000       

123-13-5710 Capital Purchases Equipment - PFLHM

123-13-5710 917 CapitaDecorative Wagon Rebuild Project 5,000         

123-13-5710

123-13-5710 Capital Purchases Equipment - PFLHM Subtotal 5,000         

123-13-5710 Capita

125-06-5703 Grounds - Paving & Lighting

125-06-5703 Parking Repairs & Resurfacing 30,000        

125-06-5703 Grounds - Paving & Lighting Subtotal 30,000        

125-06-5703 Grounds - Paving & Lighting

126-02-5702 Capital Purchases Facilities - Spec Rec

126-02-5702 913 CapitaPFH Ramp and Porch ADA Compliant Rebuild 9,000         

126-02-5702 Capital Purchases Facilities - Spec Rec Subtotal 9,000         

126-02-5702 Capital Purchases Facilities - Spec Rec

TOTAL 956,600       
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